THE DEPARTMENT OF
EMERGENCY SERVICES




MISSION STATEMENT

COMMISSIONERS OF ST. MARY'S COUNTY

=

The Commissioners of St. Mary’s County will be:

Responsible and Accountable to the County’s Citizens
Low Taxes

Balanced Budget

High Ethical Standards

Citizen Engagement

Quality Customer Service

Transparent Operations

Support Programs for Youth, Families, and Seniors

RESPONSIBLE
TO CITIZENS

EFFICIENT AND

EFFECTIVE Provide Effective and Efficient Services
Robust Capital Improvement

Infrastructure Investments

Eliminate Unnecessary Obstacles

Enhance Partnerships

Use Data Driven Priorities

Identify Technological Opportunities

Inspire Competent Human Resource Capabilities

Foster Opportunities for Future Generations
Prioritize Economic Development

Achieve Excellence in Public Education

Commit to Higher Education Opportunities

Provide Quality Public Safety

Foster Entrepreneurial Initiatives

Leverage Community Priorities

Maximize Citizen Contributions

FOSTER
OPPORTUNITIES

Preserve the County’s Environment, Heritage, and
Rural Character

PRESERVE « Follow Comprehensive Land Use Plan
ENVIRONMENT, « Support Land Preservation Parks & Recreation Plan
HERITAGE, AND « Conserve Agricultural Lifestyle

« Preserve Historical County Assets
RURAL « Lead Conservation Assets
CHARACTER « Lead Conservation Efforts

Promote our Heritage



Department of Emergency Services
Mission Statement

The mission of the St. Mary's County Department of
Emergency Services is to
connect people in need of assistance to
first responders providing necessary services.

""Connecting people in need ...
to people with solutions™



DIVISIONS

EMERGENCY MEDICAL SERVICES
PARAMEDICS
EMERGENCY MEDICAL TECHNICIANS

EMERGENCY COMMUNICATIONS — 911

EMERGENCY MANAGEMENT
SPECIAL EVENTS COORDINATION
HAZMAT

ANIMAL SERVICES DIVISION (SHELTER - ANIMAL CONTROL)
ANIMAL CONTROL OFFICERS

TRAINING & QUALITY ASSURANCE
CAREER/ VOLUNTEER RECRUITMENT & RETENTION

RADIO SHOP - TECHNICAL SUPPORT
PUBLIC SAFETY RADIO SYSTEM
EMERGENCY VEHICLE (CAREER AND VOLUNTEER) EQUIPMENT INSTALLATIONS



Chief ChrisThompson — Division Manager
« Public Safety Dispatchers (PSD)
» Total employees 28 FTE
* 4 shifts of 7 employee’s

 Total Part Time Staff 10-15




EMERGENCY MANAGEMENT

Mr. Gerald Gardiner,
Emergency Manager

Amy Bledsoe
Emergency Management Planner

We Manage

Expectations

Supports all Divisions in
Emergency Services Department



ANIMAL SERVICES DIVISION

Staffing:
Ms. Theresa Marlowe
Animal Services Division Manager

* Animal Adoption & Resource Center
(Shelter)
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TRAINING COORDINATOR
MR. JAY MATTINGLY

Required Training Certificates:

« Emergency Telecommunicator Certification (ETC)

« Emergency Medical Dispatcher (EMD) Certification

« Emergency Police Dispatcher (EPD) Certification

« Emergency Fire Dispatcher (EFD) Certification

« Maryland Electronic Telecommunications Enforcement Resource System
(METERS)/National Crime Information Center (NCIC)

» Adult and Pediatric CPR/AED through the American Heart Association

** Currently also serving as departmental background investigator

Once successfully complete the training academy the new employee is assigned to a
Communications Training Officer-



EMERGENCY MEDICAL SERVICES
DIVISION | L]

EMS DiviISION CHIEF &
(GEORGE EDELEN

CAREER EMS STAFF
PARAMEDICS

EMERGENCY MEDICAL TECHNICIANS
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EMERGENCY COMMUNICATIONS
PUBLIC SAFETY RADIO

Radiosfor - SYSTEM TECH SUPPORT

Fire

Ems 1700 - Radios (Mobiles and Portables)
Sheriffs 9000 Subscribers g
MSP » State Resources

State Highway * Mutual Aid Counties

Coast Guard * Federal

College Public Safety

STS Buses

DP&W

Rec & Parks

Public & Private Schools
MedStar St. Mary’s Hospital
Maryland DRR - Parks



EMERGENCY
SERVICES

Questions?



